
    

(PRELIMINARY) AGENDA TPM in ATHENS 

HEROES Project 

September 29th-30th, 2021, Athens, Greece 

Venue School Life and Education Museum, 23, Tripodon st., Athens City Center 

(google maps link) 
 

Time Wednesday September 29th, 2021 

 

 

 

 

10:00-13:00 

Welcome, addresses and Opening  

S. E. KANTARTZI; Mr. T. FOURGATSIOTIS (EKEDISY) 

 Welcome to all partners by Coordinator  

Mrs. S. MASCALCHI (Uffizi Galleries Firenze) 

 IO.1 – HEROES MODEL  

 Current state of art of HEROES project in each partner country: 

- ITT MARCO POLO (Italy, online) 

- UMA, University of Malaga (Spain) 

- Uffizi Galleries Firenze (Italy) 

- EKEDISY (Greece) 

  Current state of the art of the HEROES Guidelines and related Operational Annex   

  (Peer Educational Method)  

  Brief Presentation of the HEROES Guidelines – METHOD SHEETS FIRST DRAFT   

  (Ms. G. MORETTI & Mr. M. PAIANO – Centro Machiavelli Firenze - Italy) 

11:45   Coffee Break 

 IO.1 – HEROES MODEL (Reprise) 

Planning of revisions, integration, and refinement of I.O1. 

(Ms. G. MORETTI & Mr. M. PAIANO– Centro Machiavelli Firenze – Italy) 

 I.O2 – HEROES PLATFORM 

Brief presentation of the updated Platform’s contents. 

(Ms. G. MORETTI – Centro Machiavelli Firenze - Italy) 

 PROJECT TRANSVERAL ACTIVITIES – DISSEMINATION 

- Analysis of the current state of the art 

All Partners 

13:00-14:00 Lunch at a nearby café/restaurant (Plaka neighborhood) 

14:00-17:00 

 HEROES WORK-PLAN: Next working steps 

- General introduction to the next working phases and deadlines 

- Special Focus on LTTA operational planning (Malaga 2° half of October 2021; Athens 2° 

half of November 2021) – Round table with all partners 

(Mr. M. PAIANO – CENTRO MACHIAVELLI + All Partners) 

 Discussion and questions by all participants (All Partners) 

17:00-19:00 Visit to the Acropolis Museum or the Acropolis archeological site - Guided tours by our staff 

19:00 Dinner at a nearby restaurant 

 

 

 



Time Thursday September 30th, 2021 

10:00-12:00 

  Welcome, addresses and Opening – Remarks of first meeting day main results 

  Mr. T. FOURGATSIOTIS - EKEDISY  

  FOCUS ON FINANCIAL ISSUES 

- General overview on special financial Erasmus+ procedures due to Covid-19 

Emergency 

- Budget analysis: current unspent travel budget 

- Next Accounting deadlines and final report 

(Mr. M. PAIANO – Centro Machiavelli Firenze) 

 

  11:00    Coffee Break 

 

  PROJECT TRANSVERAL ACTIVITIES – Monitoring and Evaluation 

- Analysis of the current state of the art (online filling of the meeting evaluation 

questionnaires) 

(Mr. G. MORETTI – CENTRO MACHIAVELLI) 

 

 Discussion and questions by all participants (ALL PARTNERS) 

 Closing 

12:00-13:00 

 

Guided Tour of the School Life and Education Museum | Presentation of the 

educational workshops 

 

 Optional activities for those who will stay until the end of the day 

13:00- 14:00 Lunch at a nearby café/restaurant (Plaka neighborhood) 

14:00-19:00 
- Guided tour of the Plaka neighborhood, the ancient city of Athens 

- Visit to the newly found National Gallery - Guided tour by our staff 

19:00 Dinner at a nearby restaurant 

 

 

 


