
                                

 

EU PROGRAMME ERASMUS+ EDUCATION KA2 Strategic Partnerships 
 

Project HEROES 
HEritage, cultural ROots and innovative peer Education Strategies 

ONLINE TRANSNATIONAL MEETING – 16th July 2020 

(Ex – Athens GR) 

AGENDA 

15:00 Welcome addresses and Opening of the online session 
 Ms. Silvia MASCALCHI - Gallerie degli Uffizi Firenze 

15:05  General project management and other operational issues for HEROES implementation 
 Mr. Mario PAIANO – Centro Machiavelli Firenze 

15:10  Presentation of the most representative/significant best practice detected by each partner for 
 Cultural Heritage Education (as already presented within the preliminary mapping) 
 All Partners 

16:00  Focus on I.O1 Heroes Model - Project’s next implementation steps 
• HEROES Model Structure (Guidelines + Educational Peer Method’s Sheet) 

• Task Distribution among all partners and updated detailed timetable until October 2020: 

- July-August 2020 elaboration of preliminary mapping data and drafting of the Model’s Table of 
Contents draft presentation and discussion 

- September 2020: Model’s first draft implementation (Guidelines+Educational Peer Method) 

- September - October 2020: Internal Workshops (I.W). This training is fundamental to proceed 
with the Model’s local testing (planned between November 2020 and March 2021). 

- Narrative and Financial Report (Deadline 30/09/2020) 
Mr. Mario PAIANO; Ms. Giulia MORETTI – Centro Machiavelli 
 

• Accessibility suggestions to design peer-educational activities on Cultural Heritage 
Ms. Anna SOFFICI - Gallerie degli Uffizi Firenze 

17:00 Dissemination activities done so far by each partner to promote the project within their territories and  
 working networks: 

- I.O2 HEROES PLATFORM – general overview on its implementation state of art; 

- Presentation of the Final Report about the preliminary mapping  

17:30 Round Table: discussion and questions by all participants (All Partners) 

18:00  Closing of the online session 
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