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Project Code 2019-1-IT02-KA201-062320 

 
EU PROGRAMME ERASMUS+ EDUCATION KA2 Strategic Partnerships 

 

Project HEROES 
HEritage, cultural ROots and innovative peer Education Strategies 

Code 2019-1-IT02-KA201-062320 
 

KICK-OFF MEETING 

 

14th November 2019 Centro Machiavelli - Piazza S. Spirito, 4 Florence IT   
15th November 2019 UFFIZI - School and Youth Dept.  Via della Ninna, 1 Florence IT 

 

 
AGENDA 

 
DAY 1: November 14th, 2019 – Centro Machiavelli, Piazza S. Spirito 4 Florence 

12:30 Welcome and light lunch at Ricchi Restaurant – Piazza Santo Spirito 

 
14:00 Welcome addresses and Opening 

Ms. Silvia MASCALCHI – Director of School and Youth Dept. of UFFIZI 
Mr. Mario PAIANO – Managing Director of Centro Machiavelli 
 

14.15    Presentation of all Partners 

- National Centre for Research and Preservation of School Material - EKEDISY, Athens (GR) 

Mr. Athanasios FOURGATSIOTIS /Ms. Evangelia KANTARTZI 
- Universidad de Malaga, Didactics of Languages, Arts and Sports Dept. – UMA, Malaga (ES) 

Ms. Rosario Gutierrez PEREZ and Ms. Carmen Vaquero CAÑESTRO 

- Istituto Tecnico per il Turismo MARCO POLO, Florence (IT) 

Ms. Elena RADICCHI and Ms. Rita CHEMERI 
- Uffizi Gallery – School and Youth Dept., Florence (IT) 

Ms. Silvia MASCALCHI – Head of School and Youth Dept of Uffizi and Ms. Anna SOFFICI 

- Centro Machiavelli – EU Projects Dept. Florence (IT) 

Mr. Mario PAIANO 

 

15.30   Introduction to the general aims and contents of the HEROES project  
 Ms. Silvia MASCALCHI & Mr. Mario PAIANO 

 
16.00   Coffee break 

 

16.30 Overview of project timetable: roles, activities and responsibilities of each partner for the 

project development - Mr. Mario PAIANO and Ms. Giulia MORETTI 
 

17.30   Round Table: discussion and questions by all participants 
 
18.00   End of the Afternoon session 

 

20.00   Dinner (place to be defined) 
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DAY 2: November 15th, 2019 UFFIZI - School and Youth Dept.  Via della Ninna, 1 Florence IT 

 
MORNING SESSION  

9:30 Planning of Intellectual Output 1 HEROES MODEL, XI 2019 - XII 2021 (CM and UFFIZI). Main 

working phases of HEROES core Output’s implementation: 

- HEROES Model’s design and implementation (XI 2019-VIII 2020); 

- Model's test run, evaluation and validation including the organization of Internal 

Workshops for teaching staff and cultural educators, Local Field Testing in pilot classes of 

Secondary Schools and LTA for Transnational Testing with Mobility from ITA to partner 

countries (IX 2020–XII 2021); 

- Final refinement, editing & exploitation (I-II 22). 

 

10.30  Sharing session: Open discussion on methodologies, good practices already in use in partner 

countries and direct experiences to treat cultural matters and approach students to cultural 

heritage issues - both in curricular and extra-curricular activities – (All Partners) 

 

11:00 Coffee break 

11.30  Planning of Intellectual Output 2 HEROES ONLINE PLATFORM, XI 2019 - II 2022 (CM). Main 

working phases Output’s implementation: 

- Platform set up and development (the Platform should be fully operational at least around 

IX 20. Then, it will be implemented during all the project lifetime, uploading the 

educational resources and the results gradually achieved); 

- OER designing, assessment and refining 

- Assessment and maintenance. 

 

12:00 Dissemination Activities – Proposal of a Dissemination Plan to be shared by all partners, 

 cared by CM – Mr. Mario PAIANO 

12:15 Quality, evaluation and monitoring process cared by EKEDISY – Mr. Athanasios FOURGATSIOTIS 

 /Ms. Evangelia KANTARTZI 

12:30 Shared planning for defining the dates of the next meeting with all Partners, and 

 miscellaneous: synergies with other projects and activities, question time, etc. 

12.45   Lunch break (Restaurant to be defined, near the Uffizi Gallery) 
 

AFTERNOON SESSION 

14:15 Financial and Administrative aspects (among others): Project official approved budget, 

contracts, travel expenses, daily allowances, time sheets, periodic internal and official narrative 

and financial reports - Mr. Mario PAIANO and Ms. Giulia MORETTI 
 

15.45 Cultural activities: guided visit to Uffizi Galleries 

18:30 Closing 


