i

r LE GALLERIE

TRAINING AGENCY FLORENCE

MACHIAVELL U DEGLI UFFIZI

DAY 1:
9.45
10.00
13:00

EU PROGRAMME ERASMUS+ EDUCATION KA2 Strategic Partnerships
Project HEROES

HEritage, cultural ROots and innovative peer Education Strategies
Code 2019-1-1T02-KA201-062320

TM5 FINAL TECHNICAL MEETING IN FLORENCE
24 February 2022 Centro Machiavelli

AGENDA

24 FEBRUARY 2022 - Piazza de' Pitti, 1, 50125 Florence IT
Welcome participants at meeting point in front of Pitti Palace
Guided tour to Pitti Palace

Light lunch at Palazzo Tempi Restaurant (Via de Bardi 33)

TECHNICAL SESSION at CM headquarters, Palazzo Canigiani, Via de Bardi 28, 50125, Florence IT

14:00

14.20

Welcome addresses and Opening
Silvia MASCALCHI —UFFIZI

Introduction to the meeting schedule: logistics & facilities
Mario PAIANO —Centro Machiavelli

1.01 HEROES Model, 1.02 HEROES Platform Final validation
Discussion on the final version of both Intellectual Outputs
Check of translations in each partner language

Final validation of the Outputs

Conversion in OER (Open Educational Resources) and editing
(ALL PARTNERS)

PROJECT’S CLOSING

Planning of contents, schedule and deadlines for final Financial and Narrative Report to be
submitted to Italian N.A.;

Analysis of single partners contributions to be provided for final Financial and Narrative Report;
Specific Focus on financial details

(Mario PAIANO —Centro Machiavelli)

PROJECT TRANSVERAL ACTIVITIES — Monitoring and Evaluation

Final assessment tools: Impact on partners and 10s evaluation

Online filling of the meeting evaluation questionnaire

(Giulia MORETTI — CENTRO MACHIAVELLI)

General overview on all project activities and Outputs, shared discussion and whole closing
evaluation on the work done and on the results achieved by partners during HEROES life cycle,
sustainability and continuity of the HEROES action on cultural Heritage Education

(ALL PARTNERS, moderated by Mario PAIANO — CENTRO MACHIAVELLI)

17.30 Round Table: discussion and questions by all participants
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18.00 End of the Afternoon session

20.00 Dinner at S. Lorenzo Central Market (Piazza del Mercato Centrale, Via dell'Ariento).

HEROES MULTIPLIER EVENT IN FLORENCE
25 February 2022 Gallerie degli Uffizi

DAY 2: 25 FEBRUARY 2022 - FINAL EVENT Project HEROES

Venue: Auditorium Vasari Gallerie degli Uffizi, (Piazzale degli Uffizi, Loggiato lato ponente)

AGENDA

9:30 Participants’ Welcoming
10:00 /nitial greetings and session’s opening

e Eike Schmidt, Director of Gallerie degli Uffizi

e Silvia Mascalchi, Coordinator of Education Dept. at Gallerie degli Uffizi

e Ludovico Arte, Director Istituto Tecnico Per il Turismo “Marco Polo” Firenze

e Evangelica Kantartzi, Director of School Life and Education Museum Athens - Greece
e Carmen Rosa Garcia Ruiz, Soledad Fernandez Inglés, University of Malaga - Spain

10:30 The HEROES Project, between research, education and experimentation

e Cultural Heritage Education for a critical, aware and active young citizens: the HEROES
experience - Silvia Mascalchi

e The European dimension of education and the “Erasmus Plus” opportunities for schools -
Sara Pagliai, Coordinator of Italian National Agency Erasmus+ for Education INDIRE Firenze

e Genesis and development of the project idea: implemented actions and products. HEROES
Model and its educational proposal: Heritage, peer education and constructive interaction
between formal and non-formal learning
Mario Paiano — Direttore Centro Machiavelli Firenze

11:15 Break
11:30 The HEROES action in partner countries between Cultural Heritage and Peer Education

GREECE - Treasure Hunt in Ancient Greece: an experience of play, discovery, and knowledge
Antonia Mitropoulou - EKEDISY

SPAIN - The Virjen de la Victoria: the holy icon of the Malaga patroness between ancient and
contemporary art - Carmen Vaquero Cafiestro, Soledad Fernandez Inglés - UMA
ITALY - Digital Art Ambassadors: from a pandemic necessity to a learning opportunity - S.
Mascalchi and A. Soffici — Gallerie degli Uffizi;
e Firenze The RightWay2.0: Communicating the extraordinary, uniqueness and fragility of the
Florence historic city center - Paola Cammeo and Daniela Bove — Istituto MARCO POLO Firenze
e The Learning Teaching Training Activities: a European test bed for the HEROES methodology —
Testimonies by some students and accompanying teachers — Istituto MARCO POLO Firenze

13:30 Closing and final greetings
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