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AGENDA 

DAY 1: December 13th, 2021 – Sala de Juntas of the Faculty of Sciences Education (Campus de 
Teatinos, Bulevar Louis Pasteur). 

10:00 Welcome addresses and Opening 

             Ms. R. GUTIERREZ PEREZ; Ms. ISABEL BORDA. (UMA) 

10:10 Welcome to all partners by Coordinator Mrs. S. MASCALCHI (Uffizi Galleries) 

10:20 IO.1 – HEROES MODEL – LATEST KEY ACTIVITIES: THE LTTA EXPERIENCE 
  

              Organization, purposes, educational results and feedback from: 
             
              LTTA in Malaga (October 2021) 

- Program, design and implementation of the peer educational activities 
Ms. SOLEDAD FERNÁNDEZ INGLÉS UMA (Spain)  

- Educational results and feedback gained by the involved students and teachers  
ITT MARCO POLO (Italy) 
 

 10:45   LTTA in Athens (November 2021) 

- Program, design and implementation of the peer educational activities 
EKEDISY (Greece)  

- Educational results and feedback gained by the involved students and teachers  
ITT MARCO POLO (Italy) 
 

11:10 LTTA ASSESSMENT 

- Presentation, analysis and discussion of the evaluation results 
(Ms. G. MORETTI & Mr. M. PAIANO – CENTRO MACHIAVELLI - Italy) 

 

11:30   Coffee Break 
 

12:00 IO.1 – HEROES MODEL (Reprise) 

- Current state of the art of the HEROES Guidelines and related Operational Annex (Peer 
Educational Method): Analysis and discussion of last partners’ contributions for I.O1. final 
refinement 
(Ms. G. MORETTI & Mr. M. PAIANO – CENTRO MACHIAVELLI - Italy) 

- Final closing and validation of IO.1 
ALL PARTNERS 
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13:00    Lunch Break 
 

14:30  I.O2 – HEROES PLATFORM 

- Brief presentation of the updated Platform’s contents. 
      (Ms. G. MORETTI– CENTRO MACHIAVELLI) 

 

15:00 PROJECT TRANSVERSAL ACTIVITIES – Dissemination 

- Description of the activities done so far in each country by each partner. 
ALL PARTNERS 

 

16:00 HEROES WORK-PLAN: Next working steps 

- General introduction to the next working phases and deadlines: HEROES Model 
translation in each partner language and conversion in OER 

- Special Focus on Planning of Multiplier Events in each country and final technical 
meeting in Florence (Feb.22) 

      (Mr. M. PAIANO – CENTRO MACHIAVELLI) 

16:30  Discussion and questions by all participants (ALL PARTNERS) 

17:00 Closing – Visit to the historical city center 

*** 
DAY 2: December 14th, 2021 – Sala de Juntas of the Faculty of Sciences Education (Campus de 
Teatinos, Bulevar Louis Pasteur). 

10:00 Welcome addresses and Opening – Remarks of first meeting day main results 

               Ms. R. GUTIERREZ PEREZ; Ms. CARMEN VAQUERO (UMA) 

10:10 FOCUS ON FINANCIAL ISSUES 

- Next Accounting deadlines for the final report 

- Refresh on financial reporting templates and documentation 
      Mr. M. PAIANO – CENTRO MACHIAVELLI 

 

10:40 PROJECT TRANSVERAL ACTIVITIES – Monitoring and Evaluation 

- Final assessment tools: Impact on partners and IOs evaluation  

- Online filling of the meeting evaluation questionnaire 
Mr. G. MORETTI – CENTRO MACHIAVELLI 

 

11:00    Coffee Break 
 

11:30 PROJECT SUSTAINABILITY 

- Synergies with other projects and activities, new project proposals (Ka1?) for the 
sustainability and the continuity of the HEROES action on cultural Heritage Education 
 

12:30 Discussion and questions by all participants (ALL PARTNERS) 

13:00   Closing 


